
JERA entered a five-year deal with Woodside 
Energy Trading Singapore to buy three LNG 
cargoes annually from 2027, securing winter 
supply of about 200,000 metric tons per year 
mainly sourced from Woodside’s Scarborough 
project.  

“Building on our partnership with Wood-
side, this agreement enhances our supply re-
silience and flexibility to respond to seasonal 
demand fluctuations,” said Kosuke Tanaka, 
JERA executive officer and head of the LNG 
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Asian private E&P capital on the lookout 
for US LNG-linked assets

As for M&A, the main deals were 
the SM Energy and Civitas’ merger, 
Eni and Petronas merging certain 
assets in Indonesia and Malaysia, 
and TotalEnergies merging its UK 
operations with NeoNext Energy to 
form NeoNext+. North America led 
activity last year, accounting for 
more than $112 billion — or 66 
percent — of total deal value.  

Going into 2026, analysts are 

looking at Coterra Energy and 
Devon Energy evaluating a poten-
tial merger, while Mitsubishi just 
announced a $7.5 billion acquisi-
tion of Aethon Energy. 

Small number of  
high-value transactions 
The international M&A outlook re-
mains uneven: “While the pipeline 
of opportunities is sizeable, activ-

ity is concentrated around a small 
number of high-value and often 
complex transactions, limiting 
broader deal momentum,” Atul 
Raina Rystad Energy’s vice presi-

Private capital from Asian 
exploration and production 
(E&P) investors is flocking 
to the North American mar-
ket in search for LNG-
linked assets. Deal flow is 
increasingly shaped by a 
‘merger of equals’ as  
consolidation accelerates 
among Canada’s Montney 
shale producers, and  
rising interest of Asian 
buyers in shale and LNG-
linked assets.
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JERA's Sodegaura thermal power station

Japanese buyers sign flexible LNG 
deals for winter supply
Japan’s biggest power generator JERA as well as Hokkaido Gas have sealed long-

term LNG sale and purchase agreements (SPA) with flexible delivery patterns, catering 

to seasonal demand swings.



dent oil and gas M&A commented.  
National oil companies from 

the Middle East, Asia, and South 
America are more active and their 
“appetite for scale and interna-
tional exposure” seem unbroken, 
he noted — while many interna-
tional oil companies remain selec-
tive. “Low and volatile oil prices 
during 2025 had a lasting negative 
impact on the buyer-seller 
spread,” he explained. 

2026’ global LNG M&A activity 
is expected to remain below last 
year’s level, but it is still pro-
jected to be “robust.” More than 

$8.6 billion-worth of LNG infras-
tructure assets are already avail-
able on the market, though this 
figure excludes the potential sale 
of Santos, after an ADNOC-led 
consortium withdrew its $23.6 bil-
lion bid.  

Some $2.5 billion-worth of up-
stream assets that feed to LNG 

plants are also up for grabs. En-
ergy Transfer is reportedly explor-
ing the divestment of an 80% stake 
in the pre-FID Lake Charles LNG 
project. In Argentina, YPF is re-
portedly seeking partners for its 
Argentina LNG project — some pri-
vate Asian energy companies have 
signalled interest.                      n

l  PRICES LNG Asia February 20262
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The arbitrage for shipping US 
LNG cargoes to Northeast Asia 
has fallen to –$0.2/MMBtu, the 
lowest level since February 2025 
— even though Atlantic freight 
rates have declined by more 
than $70,000 per day over the 
past month, a move that would 
typically bolster Asia-bound LNG 
shipping. The narrowing arbi-
trage for US LNG freight moving 
to Asia has largely been caused 
by a tighter JKM-TTF price 
spread, analysts at Spark Com-
modities pointed out.  

Gas prices at the Dutch TTF, 
Europe’s most liquid gas trading 
point, have risen while the JKM 
[Japan Korea Marker assessed  
by Platts] has lagged.   

“This is pushing the USG to 
Asia arbitrage further out of the 
money,” analysts commented. 
Spark Commodities hence low-
ered its Atlantic LNG rate as-
sessment by $2,500 per day 
today to $44,500 per day. In 
contrast, the Pacific LNG rate 
assessment was increased 
marginally to $44,250 per day. 

“Mind the spread,” Greg Mol-
nar, analysts at the International 
Energy Agency (IEA) said, refer-
ring to TTF's premium over JKM 
having widened to its highest 
level since April 2023, as an  
arctic cold spell together with 
slower nuclear power output 
boosted European gas demand 
by more than 8% while gas stor-
age trending below average. 
JKM followed TTF although at a 
more tepid pace, climbing by 
around 20% since the beginning 
of the year. 

Iran tensions trigger 
panic buying 
 Macro bullishness abounds in Eu-
ropean gas and power markets 
after US President Trump threat-
ened to levy 25 percent tariffs 
on anyone who keeps doing busi-
ness with Iran. Markets overre-
acted, with one gas broker 
describing the “move up on 
spreads for September vs Octo-
ber as well as Q4 vs Q1 “com-
pletely panic driven.”  

Fundamentally, both LNG and 
pipeline gas supply coming into 
Europe are looking tight, while 
storage drawdown is running 
above average due to unseason-
ably cold weather across north-
ern Europe. In fact, LNG import 
volumes to Europe have not 
dropped — they have plateaued 
with send-out being low relative 
to storage draws, shifting 
traders’ focus to this imbalance.  

But this sentiment may be 
short-lived: “Assuming Golden 
Pass starts up operations be-
tween February and March, this 
could refocus attention on LNG, 
and suddenly this summer looks 
loose again.”                           n 

US LNG arbitrage to Asia falls as JKM-TTF 
spread narrows 
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Low and volatile oil prices during 2025  
had a lasting negative impact  

on the buyer-seller spread“
”- Atul Raina, vice president oil and gas M&A, Rystad Energy
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Santos CEO Kevin Gallagher said 
the first cargo represents “a 
major step forward” for the 
company’s northern Australia 
portfolio and underscores its 
commitment to supplying reliable 
gas to Asia’s key energy cus-
tomers. The name of the buyer 

was not disclosed, though the 
shipment was awarded in a  
tender that closed earlier this 
month. 

Analysts expect the Barossa’s 
start-up could ease supply tight-
ness in Asia-Pacific spot markets, 
where prices stayed elevated as 

cold winter weather persists 
across key LNG markets including 
Japan and South Korea. 

Connection failures in two 
feeder pipelines to the Darwin 
LNG plant has caused a 2-month 
delay — but Santos confirmed 
those issues have now been fully 
repaired and commissioning has 
resumed. LNG production has 
started following completion of 
the Darwin LNG life extension  
project. 

In its fourth quarter earnings 
report, Santos said natural gas 
sales volumes reached 24.8 million 
barrels of oil equivalent for the 
fourth quarter, up 15 per cent  
on the prior quarter. Production 

increased 22.3 million barrels of 
oil equivalent for the fourth quar-
ter, a 5 percent rise quarter-on-
quarter. Free cash flow from 
operations came in at around 
$380 million, up 30 per cent on 
the prior quarter.                       n  

Santos’ first LNG cargo from Barossa field heads to Japan
Australia’s oil and gas giant Santos has shipped the first LNG cargo from its $6.1 billion Barossa gas project in the 
Timor Sea. The cargo on the carrier ‘Kool Blizzard’ was scheduled to arrive at Japan’s Sakai terminal on around 
February 2. 

division. Japan relies heavily on 
LNG to maintain stable electricity 
supply as the contribution of in-
herently intermittent renewable 
generation rises and to balance 
seasonal demand swings widen. 

In a similar move, Hokkaido 
Gas entered a 7-year SPA with 
JERA for two to cargoes per year 
— equivalent to roughly 130,000 to 
200,000 metric tonnes of LNG. De-
liveries will be scheduled flexibly 
to align with Hokkaido Gas’ sea-
sonal demand patterns. For JERA, 
the deal expands its downstream 
LNG sales portfolio while securing 
stable, long-term sales volumes in 
its Japanese home market. Vol-
umes are understood to be com-
petitively priced against prevailing 
market benchmarks. 

Yet another Japanese city gas 
utility, Shizuoka Gas, also signed a 

seven-year contract to import LNG 
starting April 2027 indexed at a 
12% slope to Brent crude oil 
prices. Shizuoka is reportedly 
seeking to source five cargoes per 
year under the contract, con-
cluded on a delivered ex-ship 
(DES) basis. The deal comes as the 
utility’s existing offtake agree-
ment for 330,000 million tons per 
annum (mtpa) with Malaysia’s LNG 
Dua is set to expire in 2026. Other 
arrangements by Shizuoka for LNG 
offtake from JERA’s global portfo-
lio and from Shell’s Prelude FLNG 
project — 330,000 mtpa — will end 
in 2027. 

 
Nuclear rebound impacts 
LNG-burn 
Looking at Japan’s overall power 
generation mix, the nuclear re-
bound is eating into the market 

share of LNG-fuelled power sta-
tions. Natural gas — covering cur-
rently 34 percent or 359 TWh of 
Japan’s power mix in 2021 — has 
faced eroding baseload and ancil-
lary roles as cost-competitive nu-
clear power increasingly caters to 
baseload power demand. 

Comparatively high-priced LNG 
has been stifling the dispatch of 
gas-fired peaking plants, tilting 
Japan's power generation mix to-
wards nuclear baseload power 
and renewables combined with 
energy storage. Moreover, Japan’s 
electricity demand is forecast to 
fall 2.5 percent in 2026 as the 
country's economic slowdown 
continues. 

Batteries are yet another rival 
energy source that eat into the 
market share of LNG-fuelled 
power stations. For frequency re-

sponse, large-scale batteries are 
technically capable to outpace gas 
peaking plants on milliseconds, 
slashing peaker revenues though 
gas-fired capacity retains value in 
extended lulls of wind and solar 
power. 

The Japanese government is 
supporting the country’s clean en-
ergy transition. At current trends, 
with clean energy growing 6% 
yearly, while fossil is shrinking 3%, 
zero-emission power sources could 
generate more than 50% of 
Japan’s electricity needs by 2033. 
Solar power’s contribution alone 
has risen 25-fold since 2010, with 
non-nuclear clean energy sources 
hitting records in eight of 10 re-
cent years. This pivot is bolstering 
Japan’s energy security but pres-
sures exporters of fossil fuels —  
notably LNG.                             n 

continued from page 1

JERA's Sakaide LNG import  
terminal

Barossa location 

Analysts expect the Barossa’s start-up  
could ease supply tightness in Asia-Pacific  

spot markets, where prices stayed elevated  
as cold winter weather persists across key  

LNG markets including Japan and South Korea.

“

”
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Supplier Volume (MMt) Share (pct) vs Prior (pp) vs YoY (pp) 

Australia 4.22 34.60 -2.60 -4.30 

Malaysia 2.07 17.00 1.40 -0.50 

United States 1.08 8.90 -0.20 -1.00 

Russia 0.97 8.00 0.10 -0.50 

Oman 0.70 5.70 1.70 0.50 

Qatar 0.66 5.40 0.90 0.90 

Indonesia 0.65 5.30 0.30 1.30 

Papua New Guinea 0.57 4.70 0.00 -0.50 

Brunei 0.51 4.20 0.30 0.10 

Nigeria 0.28 2.30 NEW 1.10 

Canada 0.22 1.80 -2.50 NEW 

Equatorial Guinea 0.15 1.20 NEW NEW 

UAE 0.12 1.00 0.50 0.50 
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LNG- and gas-burn, in contrast, is 
expected to stay rangebound as 
Chinese policymakers incentivise 
the use of domestic coal in the en-
ergy mix, alongside an accelerated 
renewables energy build-out,  
according to Kpler’s ‘China 2026 
Power and Fossil Fuel Outlook’. 

Solar and wind output has 
jumped 15 percent to 3,900 TWh, 
capturing 65 percent of net load 
growth and displacing 120 TWh of 
fossil generation, data by the 
French maritime and energy ana-
lytics firm shows. 

In 2026, China’s electricity de-
mand forecast to re-accelerate, 
lifting total consumption to around 
11,000 TWh from 10,600 TWh in 

the previous year. Data centres, 
AI infrastructure and electric  
vehicles are forecast to drive 
over 60 percent of incremental 
load growth, adding roughly  
250 TWh, while residential and 
services sectors contribute  
another 150 TWh. 

Rising demand for imported 
coal could lift global thermal 
prices at $120-140 per tonne at a 
cost and freight basis, while ana-
lysts see very little upside poten-
tial for Chinese LNG imports —  
given that comparatively cheap 
thermal coal prices and a growing 
contribution of wind and solar 
power sources. 

The outlook underscores re-

newables’ structural dominance in 
Asia’s largest power market as the 
Beijing favours low-cost energy 

sources and steps short of incen-
tivising gas use as a bridge fuel  
towards decarbonisation.           n 

China’s coal-led rebound limits LNG imports; Kpler forecast
A rebound in coal-burn is limiting the Chinese power sector’s pull for LNG imports to 20 million tons, prompting 
Kpler analysts to revise down earlier projections of 35 Mt. Weather risk poses upside risk to coal-burn, with hotter 
summer forecast to add 50 Terawatt-hours (TWh) to China’s electricity demand.

Under the agreement, supplies via 
Power of Siberia will be increased 
from 38 bcm to 44 bcm per year, 
while deliveries via the Far East-
ern route are intended to rise 
from 10 bcm to 12 bcm. In addi-
tion, Gazprom and CNPC signed a 
memorandum to build the 50 bcm 
per year Power of Siberia 2 
Pipeline, anticipated to start up in 
the early 2030s — more than dou-
bling Russia’s current gas exports 
to China. 

On the demand side, China’s 
medium- to long-term gas con-
sumption is forecast to reach 600-
650 bcm between 2035 and 2040, 
reaching levels that cannot be met 
by pipeline gas imports alone.  

Though pipeline gas will take a 
larger share of this balance and 
reduce China’s call on spot LNG, 
state buyers like CNPC, CNOOC, 
Sinopec and PetroChina will have 
to continue relying on LNG to 
meet China’s rampant energy de-

mand, particularly in heavy-indus-
trialise coastal provinces.  

Higher committed Russian 
pipeline gas offtake — priced sig-
nificantly cheaper than imported 
LNG — will displace some incre-
mental LNG demand growth. Chi-
nese buyers hence have a keen 
interest for pipeline gas to replace 
the seasonal top up cargoes that 
would otherwise be sourced from 
the spot market. 

Less Chinese buying appetite 

for spot LNG could, in turn, led to 
more moderate prices of the JKM 
(Japan Korea Marker), the leading 
benchmark price assessment for 
spot LNG cargoes delivered into 
Northeast Asia. Analysts cautioned, 
however, that long lead-times for 
the construction of Power of 
Siberia 2 and uncertainties over 
exact ramp up schedules mean 
that LNG is poised to remain es-
sential for China’s gas supply secu-
rity well into the early 2030s.     n 

Gazprom-CNPC gas deal to cap China’s demand
Gazprom’s latest cooperation push with CNPC is accelerating the ramp-up of Russian pipeline gas exports to China, 
capping the country’s LNG demand. Gazprom aims to increase exports via additional pipeline routes such as the 
Power of Siberia 2 pipeline.

Sinopec prepares 
merger with CNAF 
Sinopec, one of China’s largest 
LNG importers, and China Na-
tional Aviation Fuel Group 
(CNAF) have embarked on a re-
structuring process to prepare 
a merger. The plan has been 
approved by the Chinese State 
Council and would marginally 
support Chinese LNG demand 
through higher jet fuel and 
SAF-linked gas use, while 
strengthening state control on 
long-term LNG contracting.   n

Source: Kpler Insight
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Hanwha Energy operates LNG-to-
power plants domestically and 

abroad. The company will benefit 
from stable fuel supply to opti-

mise generation 
economics. Han-
wha Aerospace, 
through its en-
ergy and indus-
trial solutions 
divisions, is ex-
pected to con-
tribute technical 
expertise in LNG 
handling and  
infrastructure. 

By aligning 
their LNG sourc-

ing strategy, Hanwha and KOSPO 
are positioning themselves to navi-
gate a future where global LNG 
demand is expected to rise – 
driven in part by Asia’s accelerat-
ing shift away from thermal coal. 

For Kospo, one of South Korea’s 
largest power generator, LNG is a 
critical fuel to reduce coal-burn 
and meet the country’s carbon re-
duction targets. LNG-fired plants 
provide dispatchable capacity 
that complements variable renew-
able power supply, ensuring grid 
stability during peak demand  
periods.                                    n

Hanwha, KOSPO get closer to jointly procure US LNG
Korea Southern Power (KOSPO) and Hanwha Energy, Hanwha Aerospace are about to jointly procure US LNG, 
leveraging Hanwha’s expanding LNG value chain and carrier fleet. By pooling procurement, the three companies 
aim to secure favourable contract terms and pricing structures.

Threats have been raised to levy 
tariffs on export from Korea’s  
energy-intensive industries,  
notably steel, automotive and 
semiconductors. 

By boosting LNG imports from 
the United States via Korean state 
utilities, the government is aiming 
to achieve concessions in other in-
dustry sectors with a view to re-
negotiating and updating the 
US-South Korea free trade agree-
ment KORUS FTA. 

 “While U.S. LNG imports may 
appear to offer a solution to 
bridge the trade deficit, declining 
domestic LNG demand and re-
duced targets for gas generation in 
the power mix suggest that in-
creasing LNG imports may not be 
economically or environmentally 
viable for South Korea,” said 
Michelle Kim, energy finance spe-
cialist at IEEFA. 

In fact, South Korea’s actual 
LNG demand is declining as utili-
ties respond to rising prices for the 
imported fuel by building out wind 
and solar power sources. Falling 

capital costs 
and zero oper-
ating costs, 
are making re-
newable en-
ergy sources 
increasingly 
attractive. The 
government 
recently final-
ized 11th Basic 
Plan for Long-
Term Electric-
ity Supply and 
Demand (BPLE) 
aims to reduce the share of gas 
from 28 percent currently to 10.55 
percent by 2038 to reach decar-
bonization goals. 

Shipments of US LNG from the 
Freeport terminal have been beset 
by frequent interruptions. Over 
the past years, disrupted gas deliv-
eries frequently lowered the elec-
tricity output from South Korea’s 
fleet of LNG-fired power plants. 

SK E&S, an off-taker from the 
Freeport facility, had to reduce 
the operating rates of its LNG-fired 

power plants from 79% in 2021 to 
71% in 2022 due to the supply 
shortage. This prompted the com-
pany and KOGAS to purchase more 
expensive spot LNG to compensate 
for the losses. 

The US LNG cargoes bought by 
South Korea were also costly as 
prices were 16% higher than car-
goes sold to Japan in 2022. Accord-
ing to IEEFA analysis, “this 
illustrates the potential risks of in-
creasing LNG imports from the 
United States to South Korea.”  n

South Korea targets 18.8% share of LNG in 
power mix by 2030
South Korea’s state-run utility KOGAS targets to raise the share of LNG in the power 
gen mix from 16.9 percent currently to 18.8 percent by 2030. US LNG imports to Korea 
already more than doubled year-on-year amid an ongoing Free Trade Agreements 
renegotiation, after the US Trump administration has voiced concerns about Amer-
ica’s trade deficit with South Korea. 

LNG to power 
Korea’s first 
AI data centre 
in Ulsan
Amazon Web Services will help 
SK Group build Korea’s first AI 
hyperscale data centre in 
Ulsan, powered by LNG. All 
electricity needs of the data 
center will be met by Ulsan Gas 
Power Station (1,200 MW), ca-
pable to switch to LPG when 
LNG prices rise. 

SK Gas, the owner and oper-
ator of the Ulsan Gas Power Sta-
tion, already receives roughly 
900,000 to 1,000,000 tonnes of 
LNG annually from the nearby 
Korea Energy Terminal. 

Yoon Byung suk, CEO of SK 
Gas, recently dismissed Middle 
East LNG contracts as “rigid,” 
where as US suppliers tend to 
offer more “market friendly 
terms,” notably pricing and 
volume flexibility. His comment 
suggests an intent to sign 
shorter-term SPAs with Henry 
Hub linked pricing models, 
though exact contract terms or 
the status of negotiations with 
future LNG suppliers have not 
been disclosed. 
The strategic location of Ulsan 
Gas Power Station near the 
data center allows for ‘cold en-
ergy’ from LNG to be used for 
direct cooling of the computing 
infrastructure, making its more 
energy efficient and sustain-
able. The data center will be 
built on SK Chemicals’ site win 
the Mipo National Industrial 
Complex in Ulsan. Initially, it 
will have a capacity of 100 MW 
and is due operational by 
November 2027.                    n 

LNG carrier built by Hanwha Ocean
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Supplier Volume (MMt) Share (pct) vs Prior (pp) vs YoY (pp) 

Australia 2.45 27.60 -1.50 1.80 

Malaysia 1.59 17.90 -4.00 2.80 

Qatar 1.27 14.30 -0.40 -4.30 

United States 1.06 11.90 4.00 2.90 

Oman 0.42 4.70 3.70 -4.60 

Indonesia 0.36 4.10 0.30 -0.70 

Russia 0.35 3.90 -4.20 0.00 

Canada 0.31 3.50 1.10 NEW 

Nigeria 0.24 2.70 1.80 -1.40 

Mozambique 0.15 1.70 0.00 0.90 

Peru 0.14 1.60 NEW -1.80 

Trinidad 0.13 1.50 -2.40 NEW 

Brunei 0.12 1.40 -0.60 0.10 

China (Re-export) 0.12 1.40 0.80 -0.70 

UAE 0.11 1.20 NEW NEW 

Papua New Guinea 0.06 0.70 -1.40 -0.10 
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The charter, signed during the 
India Energy Week in Goa, was 
sealed between GAIL and LNG 
Japonica Shipping, a joint venture 
74% owned by MOL and 26% by 
GAIL. It extends a previous five-
year charter that began in 2021. 

The charter is the latest in a 
series of efforts by GAIL to expand 
its LNG shipping capacity. Cur-
rently, the 98,882 deadweight tons 
LNG carrier GAIL Bhuwan is the 
company’s only equity-staked car-
rier among its six long-term LNG 
charters, with two more planned 
for next year. 

Analysts view the charter as 
key to India’s “Maritime Amrit 
Kaal Vision 2047,” as it helps en-
hance the country’s supply chain 
resilience as LNG demand grows to 
meet the nation’s target of 15% 
gas in its energy mix by 2030. 

For MOL, the charter allows the 
Japanese shipping company to 
participate in India’s economic 

boom and the 
surge of intra-
basin trade in 
Asia Pacific. 
Both firms’ net-
zero pledges 
position the 
charter as a 
step toward 
low-carbon ship-
ping amid global 
decarbonisation pressures. 

 
India’s LNG imports  
keep rising 
Petronet LNG’s managing director 
and CEO Akshay Kumar Singh an-
ticipates India’s growing energy 
needs will trigger a continuous 
rise in LNG imports – not least be-
cause domestic gas production can 
currently only meet half of India’s 
gas needs. 

"Everybody is looking towards 
India for LNG consumption,” he 
said at a briefing during India En-

ergy Week (IEW).  This year, India's 
LNG imports could rise to 29 mil-
lion tonnes as the government 
aims to increase the share of gas 
in the country’s primary energy 
mix to 15% by 2030.  

On the infrastructure needed 
to provide natural gas to con-
sumers, India is "moving quite 
nicely," Singh said, as India's LNG 
terminal capacity is expanding 
from the current 52.5 mill tonnes 
per year, but only around 50% is 
being utilised. In the next three to 
four years, India is expected to 

add another 20 mill tonnes per 
year regas capacity, he said, en-
abling LNG utilisation at the im-
port terminals to be increased. 

The substantial LNG supply ad-
ditions from the US and Qatar is 
hoped to make the super-chilled 
fuel more affordable and curb 
price volatility over the coming 
three to four years. "Volatility is 
not good for anybody, be it for 
producers, suppliers, or con-
sumers. We expect that this [sup-
ply] addition is going to stabilise 
prices," he stressed.                   n

GAIL’s 10-year LNG charter bolsters India’s gas 
import logistics
GAIL India and Mitsui O.S.K Lines (MOL) 
have signed a 10-year time charter for 
the LNG carrier GAIL Bhuwan in a move 
expected to expand India’s LNG ship-
ping capacity, improve import logistics 
and support the country’s growing gas 
demand.

LNG carrier berthing at GAIL's Dabhol regas terminal

Fatema Al Nuaimi, ADNOC Gas 
CEO said the contracted LNG 
shipments will support s India’s 
goal of raising the share of gas in 
its energy mix from about 6% to 
15% by 2030.  
 
India becomes UAE’s 
largest LNG offtaker 
The deal between HBCL and 
ADNOC converts a previously 
signed heads of agreement (HoA) 
into a binding sales and purchase 

agreement (SPA). Over the past 24 
months, ADNOC Gas has signed $20 
billion worth of LNG contracts 
with Indian buyers, making India 
the UAE’s largest LNG customer.  

By 2029, about one fifth all 
LNG operated by ADNOC Gas — or 
roughly 3.2 mtpa out of a pro-
jected 15.6 mtpa — will be sup-
plied to Indian companies, 
including HPCL.  

Das Island, one of the world’s 
longest-running, has a capacity of 

up to 6 mtpa. Since its inception, 
the terminal has has delivered 
more than 3,500 
cargoes, highlight-
ing ADNOC long-
term operational 
reliability.  

Over the past 
three years, the 
company has con-
cluded a series of 
LNG supply deals 
ranging from 0.4 to 

1.2 mtpa, with terms extending up 
to 14 years.                               n 

ADNOC signs $3bn term LNG supply deal with India’s HPCL
ADNOC Gas has signed a 10-year LNG sales and purchase agreement with India’s Hindustan Petroleum Corpora-
tion Ltd (HPCL) – valued at between $2.5 billion and $3 billion – to export 0.5 mtpa of LNG from ADNOC’s Das  
Island terminal. 

LNG arm of ADNOC's Das Island



He explained the government was 
trying to erase circular debt — 
caused by diverting excess LNG to 
domestic gas customers. This 
move had caused losses of around 
Rs1,000 billion (US$3.55 million) in 
the Indian regulated gas sector 
since 2018-19. 

Already in June 2025, the Pak-
istani government initiated the  
diversion of six LNG cargoes —  
delivered by Eni under a 15-year 
agreement — to the global spot 
market, bringing the total up to 
11. But despite the diversion of 
one LNG cargo each month, there 
has been no respite in the line 
pack gas pressure. On the con-
trary, falling gas-burn for power 
generation — due to the fast adop-
tion of hybrid solar power and en-
ergy storage solutions – has been 
exacerbating the gas oversupply.  

Data from Pakistan’s National 
Electric Power Regulatory Author-
ity shows LNG-fuelled power gen-

eration declined 4% to 17,847 gi-
gawatt-hours (GWh) in the first 
ten months of fiscal 2025, down 
from 18,571 GWh a year earlier. 
The share of LNG in the country’s 
energy mix dropped to 17.7 per-
cent from 18.4 percent, as the 
green energy transition progresses. 

 
Over-contracted volumes 
LNG volumes contracted by Pak-
istan under long-term sales and 
purchase agreements (SPAs) 
amount to 6.75 mtpa: 
• Qatargas supplies 3.75 mtpa 
under a 15-year contract running 
through to 2031, priced at 13.37% 
of Brent oil, and there is contract 
for a further 3 mtpa running 
through 2032 for Qatari LNG, 
priced at 10.2% of Brent. Due to 
falling gas demand, five Qatari 
cargoes were deferred from 2025 
to 2026 at no penalty. 
• From Italy’s Eni, Pakistan im-
ports 1 mtpa of LNG over 15-year 

tenure, 12.14% indexed to the 
Brent oil price. An additional six 
Eni cargoes — due for delivery 
between July and December 2025 
— will be diverted overseas by 
request of Sui Northern Gas 

Pipelines. 
The line-pack in Pakistan’s gas 

infrastructure is simply too high to 
accommodate any more natural 
gas. Domestic production has been 
downscaled as a consequence.    n 

Pakistan starts re-selling excess LNG supply from January
Pakistan has begun to re-sell excess LNG, imported from Qatargas and Eni. Starting from January 1, the govern-
ment is taking active steps to “sell this excess fuel to markets in Asia Pacific, while limiting the loss caused by it,” 
petroleum minister Ali Pervaiz Malik said. 

Throughout December, EWC ad-
vanced technical and financial 
preparations to prepare for a 
project-level debt raising. This 
included successful borescope  

inspections of the Pagbilao tur-
bines “with no major defects 
found,” the company said in a 
statement. These inspections are 
part of EWC’s preparatory work 

toward financing and construc-
tion readiness. 

The Pagbilao LNG regas pro-
ject is designed with 130,000 cbm 
LNG storage capacity, with space 
for expansion through a second 
tank. The throughput capacity of 
the regas terminal is envisaged to 
reach 3 million tons per year — 
enough to fuel power stations 
with a combined capacity of 
3,000 MW in the Philippines 
broader gas network. The inte-
grated Pagbilao power project, is 
planned as a 650 MW combined-
cycle plant. 

Manila-based consultants have 
been engaged to validated opera-
tional and financial models for 
the Pagbilao LNG & Power pro-
ject, supporting plans for project 

finance. As part of its asset strat-
egy, EWC secured land for the 
project’s power transmission line 
and is in the process of selling 
non-core land in Australia. 

EWC’s strategy is to develop 
and operated LNG and power gen 
infrastructure projects, with key 
assets in the Philippines, Indone-
sia and Australia. Emphasis in-
creasingly lies on the on the 
Pagbilao power and LNG project 
in the Philippines which the com-
pany defines as “a core growth 
platform.” 

An executive re-shuffle has 
also been completed, with a  
new CEO and CFO in place. The 
long-time executive Brian Allen, 
meanwhile, is moving to a non-
executive director role.            n

EWC erases debt to advance Pagbilao LNG & Power project
Energy World Corporation (EWC) has strengthened its balance sheet by converting $434 million of debt into equity, 
erasing the group’s external debt to advance its 3 mtpa Pagbilao LNG regas terminal and integrated power project.

Pakistan GasPort
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Plant 
Export Basin 

January December % Change 
m/m Atlantic Middle 

East Pacific 

Maheshkhali FSRUs  0.43  0.43 0.61 -30% 

Cochin 0.08   0.08 0.13 -38% 

Dabhol 0.14   0.14 0.16 -13% 

Dahej 0.42 1.24  1.66 1.27 31% 

Ennore LNG 0.07 0.06  0.13 0.12 8% 

Hazira     0.20  

Mundra LNG 0.07 0.04  0.11 0.08 38% 

Dhamra LNG 0.12 0.04  0.16   

Chhara LNG  0.04  0.04   

Taichung 0.07 0.39 0.12 0.58 0.46 26% 

Yung-An 0.18 0.29 0.61 1.08 1.12 -4% 
Taoyuan (Guantang) 
LNG  0.10  0.10 0.16 -38% 

Map Ta Phut LNG 0.21 0.25 0.38 0.84 0.75 12% 
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Plant 
Export Basin 

January December % Change 
m/m Atlantic Middle 

East Pacific 

Benoa LNG      -25% 

Lampung LNG   0.12 0.12 0.12 0% 

West Java FSRU   0.16 0.16 0.21 -24% 

Jawa Satu FSRU   0.05 0.05 0.06 -17% 

Pengerang LNG   0.14 0.14 0.18 -22% 

Sungai Udang FSRU   0.10 0.10 0.05 100% 

Thanlyin LNG   0.03 0.03   

Singapore LNG  0.07 0.11 0.18 0.62 -71% 

PHLNG 0.07  0.05 0.12 0.06 100% 

FGEN Batangas LNG       

Thi Vai LNG     0.07  

Hai Linh LNG       
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LNG Journal Subscription Package
Your LNG Journal subscription includes broad coverage of LNG across the globe 
– from trade and shipments through to LNG prices, plus in-depth technical 
coverage. With over 20 years of LNG reporting experience, we remain the  
market leading source of information for decision makers in the LNG industry.

Subscription 
Contacts 
For new subscriptions or general 
subscription queries please contact: 

Lauren Evans 
lauren@lngjournal.com 
+44 207 253 2700  
 

 

To renew an existing subscription or 
to upgrade your package, please 
contact: 

Gabi Weck 
gabi@lngjournal.com

Sign up now for an Online 
Subscription at only 
US$1240; €960 or £860 
 
Discount options are 
available for multi-users 
 
Contact us for more  
information or to arrange  
a free trial 

LNG Journal 
The flagship LNG monthly

January 2026

 28 pages 
essential LNG 

news!

Middle East: From resource holders to 
LNG market architects

For much of its history, Middle Eastern LNG meant exports: Qatar's massive capacity, Abu Dhabi's first mover status via the Das Island plant, Oman's single train and, for a time, Egypt's two export plants at Idku and Damietta. The region's role was to supply Asia and, later, Europe. That model is fragmenting. The region's leading national energy companies are evolving from resource holders into global portfolio players – some by strategic design, others pushed by necessity. Now, QatarEnergy holds a 70 percent stake in an 18 mmt liquefaction project in Texas whilst ADNOC has been aggressively pursuing overseas LNG assets via its investment arm XRGincludin

are no longer content to monetise domestic hydrocarbon reserves and wait for buyers. Instead, the region's exporters are expanding into diversified global portfolios, whilst major oil producers are turning to LNG imports to meet domestic energy needs. The result is a two-way LNG market where the same region hosts both the world's lowest-cost exporter and some of its fastest-growing importers. 

The politics of pipelines One force accelerating this globalisation is, paradoxically, regional fragmentation. The most striking feature of Gulf LNG trade is what doesn't exist: an integrat dr i

Although the crisis was resolved in 2021, the underlying political tensions have not disappeared. 

The result is economically irrational but politically explicable. A 2021 study by KAPSARC estimated that pipeline gas trade cooperation in the GCC could contribute up to $3.1 billion annually to the regional economy by reducing transportation costs. Instead, GCC states regularly import LNG the United States and Africa and, in the past, have taken in occasional cargoes from Australia and Southeast Asian exporters. 
Notably, the one cross-borde

The focus of Middle Eastern LNG trade is shifting away from regional resource holders to global portfolio players, regardless 

whether for imports or exports, writes our Market Editor Dr Alexander Wilk.

In this issue: 1 Middle East: From resource holders to LNG market  architects The focus of Middle Eastern LNG  trade is  shifting away from regional resource  holders to global portfolio players 
4 Sea-change in LNG: Buyers  gain the upper hand as  oversupply builds  Dynamics in global LNG markets are  undergoing a sea-change as the  negotiating power is tilting from  producers to consumers 

7 Global LNG exports edged up  as winter buying sustained  momentum Global LNG exports rose modestly  month-on-month whilst year-on-year  
growth remained robust 

13 US Federal 2026  environmental policy signals  renewed focus on natural gas  pipeline permitting The US remains the world’s largest  producer, consumer, and exporter of  natural gas and the Federal Government  has indicated that natural gas pipelines  will be a focus for environmental policy in  2026 and beyond. 

14 LNG liquefaction process  improvements with liquid  and two-phase (flashing)  expanders  Th l

LNG Unlimited 
Your fortnightly summary of LNG news

LNG JOURNAL PUBLICATION 

8 January 2026

LNG Unlimited
Following the ousting of Venezuela’s President, Nicolás Maduro by US forces,  

UK energy giant Shell was said to be poised to capitalise on a substantial energy 

opportunity.
UNLIMITED 
AGENDAThis development has reportedly paved the way for Shell to explore and exploit significant natural gas reserves and also has the potential to significantly change its financial standing, driven by projected  revenues. 

President Trump's recent state-ments on US’ vision for Venezuela's oil reserves have renewed interest in the region's untapped energy resources.  
Shell had previously shown  interest in the Dragon gas field, located on the border between Venezuela and Trinidad and To-bago. This project whi h

Reuters reported that the deal sets the stage for regional energy co-operation, with Shell aiming to fast-track production this year.  
bp license 
The other UK major, bp, is also lobbying to reinstate its 2024 li-cense for the nearby Manakin-Cocuina field, revoked last April.  Analysts suggested that these opportunities could bolster UK en-ergy security amid Europe's push for diversified supplies. 
Trump's strategy involves US firms leading the ch

VENEZUELA
Shell to cash in 1

SUPPLIES

Shell eyes Venezuelan gas field

EXPORTS
US record 2

President Trump’s actioi

LNG Market Tracker 
Weekly empirical insight into the LNG market           
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Outlook
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LNG North America 
Bi-monthly report on LNG in the US, Canada

A BI-MONTHLY LNG JOURNAL PUBLICATION 

January 2026

LNG North America

Bearishness abounds in the At-lantic and Pacific Basin: Spreads between LNG delivered to North-west Europe in the first qua t

Analysts bearish on JKM-TTF spread going into 2026Energy Aspects remains bearish against JKM–TTF Q1 26 spreads amid dwin-dling freight rates. Some recent fixtures for two-stroke LNG vessels in the Atlantic basin fell below $100,000 per day, opening the arbitrage for US LNG heading to markets east of Suez via the Cape of Good Hope. 

Includes: 

Market Tracker Data

LNG Transition 
In-depth look at LNG as a transition fuel  

FUELLING 
NEWS  

AGENDA
DEALS 
Stolt-Neilsen mulls sale  of Avenir stake 2 POLICY  

European dependency on US LNG threatens energy transition
3 FLEET   

LNG retrofits surge as shipowners scramble to meet climate rules 4 

LNG AS A TRANSITION FUEL

1st Quarter 2026

LNG Transition
The supply glut comes alongside a ramp up in oil production that has been gathering pace over the last 12 months, with the International Energy Agency (IEA) predicting that supply will exceed demand this year. 
“The coming LNG wave is set to offer some respite for global gas markets, which have been tight and volatile for several years,” Keisuke Sadamori, IEA Director of Energy Markets and Security, said. “As new supply comes to market, notably from the United States and Q t

development. 
Qatar is in the process of dou-bling it LNG production capacity from 77 million to 142 million tons per annum by 2030. The emirate’s giant North Field expansion pro-ject is set to drive record infras-tructure investment, with GDP growth of more than 5% forecast for this year as the largest devel-opment project in the global en-ergy industry progresses. “The expansion of Qatar’s gas production marks a pivot l h

in investor sentiment this year, there remain significant geopoliti-cal risks for LNG development. No-tably, the abduction of Venezuelan President Nicolas Maduro highlights the potential for rapid regime change and supply disruption. “Elevated geopolitical tensions and economic uncertainty mean there is no room for compla-cency,” Sadamori adds. “Global cooperation remains essential to ensure supply securit

Fuel supply wave to drive LNG investment growthAn increase in LNG hitting markets this year is expected to drive a wave of new 

bunkering infrastructure in 2026, supporting the fuel’s role as a key driver of the  

energy transition.

LNG Shipping News 
Bi-weekly coverage of LNG shipping This supply surge is expected to play a key role in rebalancing glo-bal gas markets this year, leading to stronger demand growth after a slowdown last year, according to the International Energy Agency’s (IEA) latest quarterly Gas Market Report. 

The IEA said that global gas demand growth slowed markedly to less than 1% in 2025, following a relatively strong increase in 2024.  
Tighter gas supplies in the first half of 2025 resulted in higher spot prices. These, along with weaker industrial activit

Union (EU) to phase t R

AN LNG JOURNAL TITLE ON LNG CARRIERS                                                                                         29 January 2026

LNG Shipping News
SHIPPING 

NEWS 
AGENDA

Rapid expansion of LNG supply, mostly from North America, is expected to reduce 

market pressures at a time of heightened geopolitical uncertainty.

Rebalancing global markets- IEA

PRICES

Rates to firm               3 
Spot prices up             4

MARKETING

Balancing act               1 
Output to rise              2

REGULATORY
EU R
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Gas Market Report, Q1-2026

E

Natural gas demand growth slowed to below 1% in 2025 across key markets

4 230

4 250

4 270

4 290

2024 Asia Eurasia Central andSouth America
North America Europe AAffrica and

Middle East
2025

bc
m

Weaker industrial activityand high spot LNG pricesslowed gas demand growthin Asia

r
Mild winter weighed onEurasia's gas demand

Demand growth in
ff

Brazil was offfsset bydeclines in other
markets

Colder winter drove up gasdemand in North America

Lower wind and hydro poweroutput supported Europeangas demand growth

Oil-to-gas switching inthe power sector

Estimated year-on-year changes in natural gas demand in key regions, 2025
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LNG Asia 
Bi-monthly review of LNG in Asia

Asian private E&P capital on the lookout 
for US LNG-linked assets

As for M&A, the main deals were the SM Energy and Civitas’ merger, Eni and Petronas mergin

Private capital from Asian exploration and production (E&P) investors is flocking to the North American mar-ket in search for LNG-linked assets. Deal flow is increasingly shaped by a ‘merger of equals’ as  consolidation accelerates among Canada’s Montney shale producers, and  rising interest of Asian buyers in shale and LNG-linked assets.

A BI-MONTHLY LNG JOURNAL PUBLICATION 

February 2026 

LNG  Asia

LNG Monthly Markets 
Key developments in LNG markets  
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39.23mmt in November, up0.83mmt (2 percent) fromOctober's 38.40mmt.
Pacific Basin exports rose0.62mmt (5 percent) to 13.62mmtin November from 13.00mmt inOctober. This translated into annualised export capacity utilisation of 86 percent for theBasin. Exports, however, increasedby 1.29mmt (10 percent) from12.33mmt in November last year.Meanwhile, Atlantic Basinshipments grew more modestly by 0.39mmt (2 percent) to 17.97mmt,rising from 17 58

22.01mmt as our dmixed performance aconsumers, with growKorea (up 0.83mmt,and China (up 0.percent) offset by reJapan (down 0.44mmt,India (down 0.20mmt,and Taiwan (down 0percent).
In contrast, Atldemand continuedmonthly growth tra1.36mmt (11 pe13.41mmt Eu
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Intra-basin flows

Global intra-basin LNG tradeedged up to 26.55mmt from25.83mmt, marking a modestmonth-on-month increase of0.72mmt or 3 percent. Intra-Pacific volumes continued theirupward trajectory, climbing by0.59mmt (5 percent) to 13.43mmtfrom 12.84mmt. Similarly, intra-
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Atlantic trade strengthened,rising by 0.68mmt (6 percent) to12.6mmt from 11.92mmt. In starkcontrast, intra-Middle East flol

 
  

 
      

  
 

 
     

        
     

     
 

   
 

           
  

 
    

    
              

             
        

     
  

    

    
 

 
               

 
               

              

  
 

 

 
 

 
 

 

 

 

  
 
 

 

 

 

  
 

 
 

 
 

  
 

 
 

  &S

 
  

 
      

  
 

 
     

        
     

     
 

   
 

           
  

 
    

    
              

             
        

     
  

    

    
 

 
               

 
               

              

  
 

 

 
 

 
 

 

 

 

  
 
 

 

 

 

  
 

 
 

 
 

  
 

 
 

  

 
  

 
      

  
 

 
     

        
     

     
 

   
 

           
  

 
    

    
              

             
        

     
  

    

    
 

 
               

 
               

              

  
 

 

 
 

 
 

 

 

 

  
 
 

 

 

 

  
 

 
 

 
 

  
 

 
 

  

 
  

 
      

  
 

 
     

        
     

     
 

   
 

           
  

 
    

    
              

             
        

     
  

    

    
 

 
               

 
               

              

  
 

 

 
 

 
 

 

 

 

  
 
 

 

 

 

  
 

 
 

 
 

  
 

 
 

  

 
  

 
      

  
 

 
     

        
     

     
 

   
 

           
  

 
    

    
              

             
        

     
  

    

    
 

 
               

 
               

              

  
 

 

 
 

 
 

 

 

 

  
 
 

 

 

 

  
 

 
 

 
 

  
 

 
 

  

 
  

 
      

  
 

 
     

        
     

     
 

   
 

           
  

 
    

    
              

             
        

     
  

    

    
 

 
               

 
               

              

  
 

 

 
 

 
 

 

 

 

  
 
 

 

 

 

  
 

 
 

 
 

  
 

 
 

  

 
  

 
      

  
 

 
     

        
     

     
 

   
 

           
  

 
    

    
              

             
        

     
  

    

    
 

 
               

 
               

              

  
 

 

 
 

 
 

 

 

 

  
 
 

 

 

 

  
 

 
 

 
 

  
 

 
 

  

 
  

 
      

  
 

 
     

        
     

     
 

   
 

           
  

 
    

    
              

             
        

     
  

    

    
 

 
               

 
               

              

  
 

 

 
 

 
 

 

 

 

  
 
 

 

 

 

  
 

 
 

 
 

  
 

 
 

  

 
  

 
      

  
 

 
     

        
     

     
 

   
 

           
  

 
    

    
              

             
        

     
  

    

    
 

 
               

 
               

              

  
 

 

 
 

 
 

 

 

 

  
 
 

 

 

 

  
 

 
 

 
 

  
 

 
 

  

 
  

 
      

  
 

 
     

        
     

     
 

   
 

           
  

 
    

    
              

             
        

     
  

    

    
 

 
               

 
               

              

  
 

 

 
 

 
 

 

 

 

  
 
 

 

 

 

  
 

 
 

 
 

  
 

 
 

  

 
  

 
      

  
 

 
     

        
     

     
 

   
 

           
  

 
    

    
              

             
        

     
  

    

    
 

 
               

 
               

              

  
 

 

 
 

 
 

 

 

 

  
 
 

 

 

 

  
 

 
 

 
 

  
 

 
 

  

Gas to Power Journal 
Peakload power and energy storage

F reeze-offs –basically freezing water inside wellheads and feeder pipelines –is reducing the throughput of vital pipelines carrying shale gas from the 
Haynesville and Permian basin. Such inci-dents are rare and occur when both sides of the sup l d
balance tighten simult

 Weekly News

30 January 2026

Focus on supply  

& weather risk  

Natural gas freeze-offs reached a sin-gle-day high of 17 billion cubic feet 
(bcf) earlier this week as an intense 
Arctic weather system swept across 
the US. According to Wood Mackenzie, 
the cumulative freeze-off for winter 
2025/26 has now reached 58.3 bcf 
and this bullish price effect has im-pacted US LNG exports and will be 
adding to large 'deliverability' issues in 
Q1-2026.

Freeze-offs in the wake of Winter Storm 
Fern impact US LNG exports
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